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The Eight Conditions of Scripture Engagement created by Wayne Dye offers a comprehensive 
model for assessing the relative strengths and weaknesses of a translation program in relation to 
Scripture Engagement. They include around fifty factors that have proven to be impediments to 
Scripture Engagement in case studies.  The Eight Conditions model serves as an excellent tool 
for organizing the great variety of issues that influence the effect of vernacular Bible translation 
programs.  In addition to being an organizing system for understanding, discussing, and teaching 
such issues, the Eight Conditions Model has also proven to be an excellent research metric that 
can be used at every stage in the life of a program. 
 
The Eight Conditions of Scripture Engagement are as follows: 
 Condition 1 -  Appropriate Language: the language, dialect, and orthography are 
perceived to  be appropriate for the Word of God; sociolinguistic vitality is sufficiently high; 
 Condition 2 -  Acceptable Translation: the translation style, presentation format and 
team members  are acceptable to readers and hearers; 
 Condition 3 -  Accessible Forms: people are able to read the Scriptures or listen to them 
from  others  either orally or electronically; 
 Condition 4 -  Background Knowledge: people have sufficient knowledge about the 
historical  background, source cultural, genres, and message of the Bible to understand it; 
 Condition 5 - Availability: people are aware of Scripture portions and can obtain them; 
 Condition 6 - Spiritual Hunger: the felt needs of the group are adequately addressed by 
print, oral,  or electronic thematic Scripture portions; 
 Condition 7 - Freedom to Commit: people are not hindered by their social or political 
contexts or their  beliefs from responding to what they hear; 
 Condition 8 -  Partnership: the community that will use the Scriptures is involved in 
producing them. 
 
Each of the conditions within the model is itself a category of multiple factors that can enhance 
or limit Scripture engagement.  For example, Condition 1 is made up of eight distinct factors (see 
Table 1 below). 
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Table 1: Sociolinguistic Factors making up Condition 1 
 

Condition 1 – Appropriate Language 

Individual Factors 

Maintenance Factors 

1. stable language 

2. enough domains 

3. enough middle-aged leaders 

Attitudinal Factors 

4. acceptable language 

5. acceptable dialect 

6. acceptable orthography 

7. church language policy 

8. appropriate for Christian use 

 
These various factors cover a range of sociolinguistic issues related to Scripture Engagement.  
Due to the multi-factorial nature of each condition, it is necessary to assign a Welser Scale rating 
to each of the individual factors before trying to assess the level of the entire condition. The 
scores on each of the individual factors are then taken into consideration when assigning a score 
to the overall category.  The lowest Welser Scale score for any of the individual factors becomes 
the score for the entire condition (see Table 2 below). 
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Table 2: Sample Scoring Condition 1 
 

Condition 1 – Appropriate Language 

Individual Factors Score 

Maintenance Factors 

1. stable language 8 

2. enough domains 7 

3. enough middle-aged leaders 9 

Attitudinal Factors 

4. acceptable language 8 

5. acceptable dialect 9 

6. acceptable orthography 3 

7. church language policy 5 

8. appropriate for Christian use 9 

Score for the Entire Condition 3 
 
In scoring this Bible translation program from West Africa, one can observe that some factors are 
assigned high scores, some mid-level scores, and one a low score.  It is the Welser Scale score 
for this lowest factor that is assigned to the entire condition.  In an Eight Conditions Analysis of 
a language program, this serves to highlight the areas creating the greatest potential impediment 
to Scripture Engagement if left unaddressed.  This process helps to identify the areas where most 
resources should be directed. 
 
While functioning well for six out the eight conditions, this approach to scoring is not 
appropriate for all conditions in the model.  Condition 3: Accessible Form and Condition 6: 
Spiritual Hunger are very different in nature from the other conditions and are thus each scored 
in a very different fashion.  The rest of the conditions in the Eight Conditions Model, Conditions 
1, 2, 4, 5, 7, and 8, are all scored in the same way that Condition 1 is scored.  The lowest Welser 
Scale rating for any one factor under the condition will be the score for the entire condition.  If 
this is a higher score, it will indicate that this condition is positively met and is likely not in need 
of further attention.  If the score is lower, it probably indicates that some Scripture Engagement 
interventions are necessary.  A low score may also indicate the need for further investigation or 
where the services of a Scripture Engagement consultant or another appropriate consultant may 
be needed.1  Scripture Engagement resources are then focused on addressing the issues that are 
most likely to inhibit engagement with the Scriptures. 
 

                                            
1 A weak Condition 1 may need either a sociolinguistic consultant or an SE consultant.  Weak Conditions 2, 4, 5, 

6, 7, or 8 likely require an SE consultant.  Condition 3 covers so many issues that one may require a literacy 
specialist, a storying consultant, an ethnic arts consultant, a media specialist, an SE consultant, or some 
combination thereof.  A weak Condition 6 may be adequately addressed by an anthropology consultant.  A weak 
Condition 8 is best addressed by a Program Planning consultant using the RBM approach.  
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Evaluating Condition 3 – Accessible Form Using the Welser Scale 
Condition 3 – Accessible Form scores very differently from the way the other Eight Conditions 
are rated.  While in most conditions the weakest factor is the determining factor, under Condition 
3, all the factors must be considered together to arrive at a score. This is not determined by a 
simple averaging of the scores from the various factors. Instead, a score is assigned by 
considering the interaction between the community's preferred media of engagement combined 
with current activities revealing whether or not the best media mix has been achieved for a 
particular Bible translation program.  
 
Like the other conditions, Condition 3 is made up of many factors including oral storying, ethnic 
arts, electronic oral media, electronic visual media, transfer literacy potential, basic literacy rates 
and programs, adult literacy rates and programs, continuing education programs, and adequate 
corpus development.  High or low scores on a few contextually important factors carry the 
greatest weight for the condition (see Table 3 below).  
 

Table 3: First Sample for Scoring Condition 3 
 

Condition 3 – Accessible Form 

Individual Factors Score 

Orality 

1. oral preferences 3 

2. oral approaches 3 

Electronic Media 

3. media use patterns 9 

4. group listening 2 

5. checking of media products 4 

Ethnic Arts 

6. arts preferences & approaches 6 

7. checking of arts  products 2 

Literacy 

8. literacy approaches 7 

9. adequate corpus development 7 

10. desire for literacy 7 

Score for the Entire Condition 8 
 
In this Bible translation program from Eurasia Area, oral storytelling is inappropriate due to a 
largely urbanized population for whom it would be seen as something foreign and odd.  In this 
context literacy is strong, and the culture is a reading culture, meaning that they read for pleasure 
and they obtain a very high percentage of their important information through print media along 
with some electronic media including the sharing of media files via cell phones.  The lower 
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scores do not pull down the score because the implementation of those strategies would not 
significantly improve engagement in this context.  Further, the strong scores are in the right 
places for this group, in the areas of their preferred media. Another example will illustrate the 
complexity of Condition 3 (see Table 4 below). 
 

Table 4: Second Sample for Scoring Condition 3 
 

Condition 3 – Accessible Form 

Individual Factors Score 

Orality 

1. oral preferences 10 

2. oral approaches 0 

Electronic Media 

3. media use patterns & products 5 

4. group listening 5 

5. checking of media products 3 

Ethnic Arts 

6. arts preferences & approaches 4 

7. checking of arts products 2 

Literacy 

8. literacy approaches 4 

9. adequate corpus development 3 

10. desire for literacy 3 

Score for the Entire Condition 2 
 
In this second Bible translation program from Papua New Guinea, the potential for transfer 
literacy among school aged children is somewhat promising with a little less than half of the 
children in this group having access to government operated LWC schools.  However, this 
represents a small percentage of the population, is limited to children who do not hold significant 
influence in the society, and will take years before it could result in any actual engagement with 
Scripture. 
 
The biggest factor in this context is that the group remains primarily oral with little or no interest 
in adult literacy or subsequent corpus development.  Some media players with a few Scripture 
portions and Scripture songs have been distributed, but this does not cover most people.  In this 
situation, a major oral storytelling approach is needed.  Further use of contextually appropriate 
technological delivery is important also.  Literacy may also rise in importance over time after the 
initial orality-based language development activities have been in place for some time.  So in 
terms of scoring, neither do the higher nor the lower ratings dominate.  It is also not an average 
of the scores.  Rather the score reflects both the benefit of the electronic oral media and the need 
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for a mix of additional oral strategies.  The score represents a consideration of the preferred 
media of the group and the current media mix.  It indicates that significant Scripture engagement 
work is needed to adequately provide access to the Scriptures for this language. 
 
Evaluating Condition 6 – Spiritual Hunger Using the Welser Scale 
Condition 6: Spiritual Hunger is also scored differently from the pattern of scoring used for most 
of the conditions within this model.  Condition 6 asks whether or not people are turning to God 
and his Word for the solutions to their most pressing life issues and to what degree people are 
engaging with the Scriptures to address their felt needs. There are a variety of missiological 
factors included under Condition 6 (see Table 5 below). 
 

Table 5: Condition 6: Spiritual Hunger 
 

Condition 6 – Spiritual Hunger 

Individual Factors Score 

Evaluative Factor 

1. Do people turn to the Word of God for answers? Do an adequate number and 
variety of Scripture products exist (story sets, booklets, dramas, songs, videos, radio 
programs, etc.) that speak directly to the felt needs of the community? 

3 

Descriptive Factors 

2. felt needs 

3. conviction of sin by the Holy Spirit 

4. trauma healing 

5. life cycle / agricultural cycle 

6. local cosmology 

7. dissatisfaction with current solutions 

Score for the Entire Condition 3 
 
As Table 5 (above) illustrates, only the first factor, categorized as the evaluative factor, is scored 
in rating Condition 6; the rest of the factors provide a description of the nature of a group's 
spiritual hunger. The first factor is strongly practical, asking whether or not an adequate variety 
and number of Scripture products exist that address a community's significant issues.  This 
underscores the idea that this condition is not seeking to discover the level of spiritual hunger in 
a community but to measure the level of scripture engagement activities or products that address 
spiritual hunger in a community.  These relevance focused scripture engagement activities may 
be initiated by the Bible translation program or other stakeholders.  The concern of the analysis is 
not on where these activities or products are initiated but whether or not such activities or 
products exist at all. 
 
Research in multiple countries and regions have shown that when people are convinced that the 
Bible is relevant to their daily life concerns, they are significantly more likely to engage with 
Scriptures.  A negative correlation also holds true: if people believe that the Bible does not speak 
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to their life issues, they will not engage with them.  Thus it is essential for communities to make 
the connection that the Bible is relevant to their lives.  It should be noted that we cannot make 
the Bible relevant; it is relevant already whether people realize it or not.  We should, however, 
help language groups make the initial connection that the Bible has much to say about the things 
that are most pressing to them. 
 
It is possible but not typical that communities make the connections themselves and do not need 
us to serve as catalysts.  This is a rather rare occurrence. More often, people see the Bible as 
addressing certain limited segments of life, but not all.  Very often, they do not perceive that it 
addresses the issues that are most important to them. 
 
The first question from the Eight Conditions Questionnaire under Condition 6: Spiritual Hunger 
is as follows: 
 

Spiritual hunger is satisfied when people turn to the Word of God for answers to their life 
challenges. Do a large number of Scripture products exist (story sets, booklets, dramas, 
songs, videos, radio programs, etc.) that speak directly to the felt needs of the 
community? Is spiritual hunger so unusually high within the community that people are 
already instinctively turning to the Word of God for the answers to their particular life 
challenges? 

 
The rating for this one factor provides the score for Condition 6.  The remaining factors expand 
the translation team's understanding of the nature of spiritual hunger in their context.  Since these 
remaining factors are descriptive and not evaluative, they do not receive Welser Scale ratings and 
do not affect the score for the condition overall. Another way of thinking of this is that the 
second through the last factors describe the issues that need to be addressed, and the first factor 
asks whether or not they are being adequately addressed. 
 


